[bookmark: _GoBack]Cause and Effect Diagram Assignment
One of the popular methodology tools used is a Cause and Effect Diagram.  For this assignment, your job is to take any problem that you have, either personal, or at work, and diagram it out for a root cause.  You will be submitting a completed cause and effect diagram and a one page narrative to supplement the diagram.  Your write up should include a paragraph or so, setting up the problem with some background, as well as a paragraph or so to offer solution alternatives based on your identified root cause.
If you are not familiar with cause and effect diagrams, the below YouTube videos should help.
https://www.youtube.com/watch?v=BW4qvULMJjs
https://www.youtube.com/watch?v=bNDlg1h-za0
https://www.youtube.com/watch?v=387chd8p54c
You are not required to use this template, but it certainly helps.  You can use the template if you would like, other templates can be found, or you can simply draw it out by hand and submit a picture.
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Cause and Effect Template
Sheet1

						Fishbone Diagram Generator 2.0

												Problem Statement

										Major Cause Catagories

										1		Machines				4		People

										2		Methods				5		Environment

										3		Materials				6		Systems

										Specific Causes

						#1		Machines								#4		People

						---->		Not Trained								---->		Wrong Metrics

						---->										---->		No Tracking at All

						---->										---->

						---->										---->

						#2		Methods								#5		Environment

						---->		Not Available								---->		Not Accounting Oriented

						---->		Wrong Documents								---->		Not Important to Leadership

						---->										---->

						---->										---->

						#3		Materials								#6		Systems

						---->		Not Documented								---->		No Integration of Data

						---->		Not Followed								---->		No Single System

						---->		Not Well Defined								---->

						---->										---->



Step 1: 
Problem Statement

Step 2:     
Cause Catagories

Step 3:             Specific Causes

Step 4:         Create Fishbone

Materials won't work in new system

Finished

Finished

Finished Specific Causes

Enter the problem you are trying to analyze in the white box below.  Include as much information on the "what", "when", and "how much" of the problem. Click "finished" to continue.

Fill in general cause catagories below.  For suggested causes, click on your business type.You can add or change suggested causes if you choose. Click "finished" to continue.

Enter specific causes associated with respective major causes below.  Be precise and include data whenever possible.  Click "finished" to continue.

Welcome to FreeQuality.org's Fishbone Diagram Generator 2.0.  Following the four simple steps below allows your firm to identify, analyze, and graphically depict with increasing detail, all potential causes related to a problem or current condition in order to discover its root causes.  This software is a free service developed by Kevin Dougherty and Tom Smith of the Quality and Manufacturing Management program (QMM) at 
The Pennsylvania State University.

For more information about Penn State's Quality and Manufacturing Management program contact www.ie.psu.edu/qmm

Clear Statement

Clear Specific Causes

This software best viewed with 800 x 600 resolution

Manufacturing

Service Industry

Clear Causes
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																Fishbone Diagram

												If you are unhappy with the fishbone diagram, click on the appropriate buttons below to adjust data
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